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Most Council meetings are open to the public and press. The space for the
public and press will be made available on a first come first served basis.
Agendas are available to view five working days prior to the meeting date
and the Council aims to publish Minutes within five working days of the
meeting. Meeting papers can be provided, on request, in large print, in
Braille, or on disc, tape, or in other languages.

This meeting will be filmed by the Council for live and/or subsequent
broadcast on the Council’s website. The whole of the meeting will be
filmed, except where there are confidential or exempt items, and the
footage will be on the website for up to 24 months (the Council retains one
full year of recordings and the relevant proportion of the current Municipal
Year). The Council will seek to avoid/minimise footage of members of the
public in attendance at, or participating in, the meeting. In addition, the
Council is obliged by law to allow members of the public to take
photographs, film, audio record and report on the proceedings at public
meetings. The Council will only seek to prevent this should it be
undertaken in a disruptive or otherwise inappropriate manner.

If you have any queries regarding webcasting or the recording of meetings
by the public, please contact lan Ford Email: iford@tendringdc.gov.uk or
Telephone on 01255 686584.

DATE OF PUBLICATION: THURSDAY, 3 APRIL 2025
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AGENDA

Apologies for Absence

The Cabinet is asked to note any apologies for absence received from Members.

Minutes of the Last Meeting (Pages 7 - 24)

To confirm and sign the minutes of the last meeting of the Cabinet held on Monday 17
March 2025.

Declarations of Interest

Councillors are invited to declare any Disclosable Pecuniary Interests, Other
Registerable Interests of Non-Registerable Interests, and the nature of it, in relation to
any item on the agenda.

Announcements by the Leader of the Council

The Cabinet is asked to note any announcements made by the Leader of the Council.

Announcements by Cabinet Members

The Cabinet is asked to note any announcements made by Members of the Cabinet.

Matters Referred to the Cabinet by the Council

There are no matters referred to the Cabinet by the Council on this occasion.

Matters Referred to the Cabinet by a Committee

There are no matters referred to the Cabinet by a Committee on this occasion.

Leader of the Council's Items

There are no Leader of the Council’s items on this occasion.

Cabinet Members' Items - Report of the Assets and Community Safety Portfolio
Holder - A.1 - Consideration and Adoption of a Crime and Disorder Reduction
Strateqgy 2025 - 2028 (Pages 25 - 94)

To present to Cabinet the Crime and Disorder Reduction Strategy 2025 - 2028 for
approval and recommendation to Full Council for its formal adoption.

Cabinet Members' Items - Report of the Assets and Community Safety Portfolio
Holder - A.2 - Freehold Disposal of Redundant Office Site at Weeley (Pages 95 -
100)
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To evaluate whether, given the extended negotiations, the Council should continue with
negotiating an Option Agreement for the disposal of the redundant Council Office at
Weeley. This is in line with Cabinet’s decision on 17 December 2021 to dispose of the
Weeley Office site, based on the Heads of Terms finalised by the then Leader, the then
Portfolio Holder for Housing, the Corporate Director (Operations and Delivery), the
Section 151 Officer, and the Monitoring Officer on 25 April 2023.

Cabinet Members' Items - Report of the Corporate Finance & Governance Portfolio
Holder - A.3 - Annual Capital and Treasury Strateqgy For 2025/26 (including
Prudential and Treasury Indicators) (Pages 101 - 146)

To agree the Annual Capital and Treasury Strategy for 2025/26 (including Prudential and
Treasury Indicators) for submission to Council on 20 May 2025.

Cabinet Members' Items - Report of the Economic Growth, Regeneration & Tourism
Portfolio Holder - A.4 - Sunspot Workspace, Jaywick Sands - Post Project Review
(Pages 147 - 174)

To present the post project review of Sunspot, Jaywick Sands Workspace, community
gardens, meeting rooms and event space on the former Sunspot Arcade site which
opened in September 2023, including a requirement to allocate up to £100,000 to meet
additional costs emerging from the final account processes / negotiations with the
associated contractor.

Cabinet Members' Items - Report of the Housing and Planning Portfolio Holder - A.5
- Homelessness in Tendring (Pages 175 - 194)

Further to a request from Cabinet, this report sets out the current levels of and causes of
homelessness. In particular, the number of households presenting as homeless, numbers
placed in temporary accommodation and data on rough sleeping and how these
pressures have continued to grow. It also sets out the various actions that are being put
in place to address these pressures.

Cabinet Members' Items - Report of the Housing and Planning Portfolio Holder - A.6

- Consideration and Adoption of a Revised Housing Under Occupation Transfer

Incentive Policy and a New Housing Compensation Policy (Pages 195 - 224)

To present to Cabinet the following Housing Policies for approval and adoption:
e Housing Under Occupation Transfer Incentive Policy; and
¢ Housing Compensation Policy.

Management Team ltems

There are no Management Team items on this occasion.



Date of the Next Scheduled Meeting

The next scheduled meeting of the Cabinet is to be held in the Town Hall, Station Road,
Clacton-on-Sea, CO15 1SE at 10.30 am on Friday, 9 May 2025.

Information for Visitors

TOWN HALL
FIRE EVACUATION PROCEDURE

There is no alarm test scheduled for this meeting. In the event of an alarm sounding,
please calmly make your way out of any of the fire exits in the room and follow the exit
signs out of the building.

Please heed the instructions given by any member of staff and they will assist you in
leaving the building.

Please do not re-enter the building until you are advised it is safe to do so by the relevant
member of staff.

The assembly point for the Town Hall is in the car park to the left of the building as you
are facing it.

Your calmness and assistance is greatly appreciated.




